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Impartiality Policy
Knowsley Parent Partnership Service (KPPS) is funded by Knowsley Local Authority. As such, we are not financially independent from the Local Authority as we receive our budget from them. However, we are an impartial service that operates at arms’ length from the Local Authority.

In this context impartiality can be defined as being unprejudiced and fair, and being free from bias or preconceived opinions. This means we are a service that provides unbiased information. We inform parents/carers of the various options open to them in their situation and the pros and cons to those options. We will inform parents/carers of what the local options are and what the local policy that Knowsley Local Authority operates under is. However, we will also tell parents/carers what the national policies and guidelines are and their rights and options stemming from them.

Part of our role is to support parents/carers at meetings with schools and other professionals. At these meetings we help the parents/carers to put forward their views and wishes. We inform parents/carers as to what their available options are and then support them in pursuing their decisions based on that information. We do not tell parents what the best course of action would be for them. We provide them with enough information and support for them to make an informed choice themselves.

KPPS is not a decision-maker and does not have any power to put in provision or support for children. We do not have a vested interest in the outcomes of meetings or processes. Instead we work to empower and support the parents/carers through these processes.

The Local Authority recognises the impartiality of KPPS and does not seek to influence its work with parents/carers or any of the information published by the service for parents/carers. Line Management of the service comes from the Children’s Services Manager who provides positive and constructive challenge and support for the service. The need for impartiality is recognised and respected by this Line Manager.

Some strategic aims of KPPS may tie-in with Local Authority aims in terms of linking in with Knowsley’s Children and Young People’s Plan, but this feeds in with KPPS’s own objectives rather than strictly defining them. Our overriding objectives are laid down in the Minimum Standards set out in the 2001 SEN Code of Practice which are further defined in the Exemplifications of the Minimum Standards set out in 2007.
KPPS has a clear policy on confidentiality and data protection for parents that the Local Authority recognises and adheres to. All records kept by KPPS are confidential and only disclosed with parental permission (please see our confidentiality policy for more information).

KPPS is currently in the process of creating a Steering Group. This will be made up of representatives from parents, KPPS staff, Children’s Services professionals, school representatives and voluntary sector representatives. A chair will then be elected for the group, preferably a parent or voluntary sector representative.

The intention of the Steering Group is to represent an equal balance between parental and professional views. The Steering Group will exist to provide a further layer of support and challenge to KPPS and to rigorously examine service operation and arrangements for maintaining impartiality. Further information on the Steering Group will be added to this document as this becomes available.
KPPS is currently located in the Sunrise Centre, Huyton Church Road, Huyton. The building is identified as a health focussed building and is also the Child Development Centre for Knowsley. No other education-focussed team are based in the building, which is centrally located in Huyton, in the centre of the borough. KPPS has its own team room within the building which is secure and lockable when no team members are present. As set out in the Confidentiality Policy all data and information is stored securely. KPPS has use of private meeting rooms within the building.

All staff within KPPS strive to maintain impartiality in their interaction with and support given to parents/carers. Training given to staff includes Local Authority training but when appropriate also includes national based training from organisations such as ACE in order to maintain the independent viewpoint on issues. Cases are discussed through regular casework meetings and any concerns or issues over impartiality are raised, challenged and discussed at these meetings. Any personal issues or concerns are also discussed as part of the performance review and development processes. Through these processes appropriate training can also be identified.
Staff members are fully aware of how their own views might impact on the way in which information and support is offered and so the risk of bias is minimised. As stated earlier, staff members do not offer their own views to parents/carers. Instead they inform parents/carers as to the available options for them to make an informed decision. They are then supported with pursuing the option they decide to choose. Staff will act as advocates where necessary to enable a parent/carer’s viewpoint to be put across if that person is unable to do so themselves. However, the focus of KPPS’s support is to enable parents/carers to be able to fully participate and express their views themselves.

Any written leaflets or newsletters given to parents by KPPS are written in accordance with this Impartiality Policy and will not ‘promote’ particular systems, teams or services as the best route to take. The aim of all written information is to inform parents of their options and the services and support available to them. Whilst documents may set out the local picture to inform parents of how they work, KPPS will also endeavour to keep parents informed of the national policies and systems in place that they have rights under.

KPPS endeavours to ensure that all parents/carers are able to access the support offered by the service and are able to have their views heard. The SEN Forum run by the Service offers an opportunity for parents to offer their views on local policy and practice. In terms of KPPS itself, parental views are sought on how the service is run and the standard of the support that they have received from it. This feedback is treated seriously and changes are considered and made accordingly if felt appropriate.
KPPS recognises that not all organisations and services are able to operate in the same impartial manner. When details of other organisations or services are given to parents/carers this is not a recommendation by the service as to the quality or content of support or information offered by that organisation. KPPS is merely informing the parents of the existence of that service and its role as put forward by the service itself. Parents/carers need to be aware that not all of these organisations or services will offer an impartial service in the same way that KPPS does. When KPPS engages with other services it will make clear to that organisation as to how KPPS works. If any issues arise that could possibly impact on KPPS’s impartial stance or parents’ viewing KPPS as impartial it will seek to address that issue with the service/organisation involved.
Part of the monitoring and evaluation of the service is to look at feedback from service users as to how impartial they see KPPS as being. Any information received in this way is careful analysed and acted upon if appropriate.

This Impartiality Policy has been agreed and recognised by Knowsley Local Authority. The master copy of this policy held by KPPS in its main office contains the signature of Lois McDermott, Children’s Services Manager with responsibility for KPPS, recognising KPPS’s impartial stance in its work in the borough.
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